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Disclaimer

This presentation has been prepared by Marico Kaya Enterprises Limited (“MaKE”) and does not constitute
a prospectus or placement memorandum or an offer to acquire any securities. This presentation or any other
documentation or information (or any part thereof) delivered or supplied should not be deemed to constitute
an offer.

No representation or warranty, express or implied is made as to, and no reliance should be placed on, the
fairness, accuracy, completeness or correctness of such information or opinions contained herein. The
information contained in this presentation is only current as of its date. Certain statements made in this
presentation may not be based on historical information or facts and may be “forward looking statements”,
including those relating to the general business plans and strategy of MaKE, its future financial condition
and growth prospects, future developments in its industry. These forward-looking statements involve a
number of risks, uncertainties and other factors that could cause actual results, opportunities and growth
potential to differ materially from those suggested by the forward-looking statements. These risks and
uncertainties include, but are not limited to risks with respect to its skin care business.

MaKE may alter, modify or otherwise change in any manner the content of this presentation, without
obligation to notify any person of such revision or changes. This presentation cannot be copied and
disseminated in any manner.

No person is authorized to give any information or to make any representation not contained in and not
consistent with this presentation and, if given or made, such information or representation must not be relied
upon as having been authorized by or on behalf of MaKE.
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MaKE Snapshot

e MakKE Limited, formed in Jan 2013 to house Kaya business demerged from Marico
Group

e MaKE Limited is listed on NSE/ BSE, since 1%t July 2014 .
e AlLeading chain in Cosmetic dermatology — Customized Skin care solutions - Services

& Products

e Largest Network Leadership across India and Middle East region
v 89 touch points across 26 cities in India
v" 18 touch points across 3 countries in Middle east
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Financial Summary

Net Revenue (INRMn)

QLlFY15 752
QlFY14 644
550 600 650 700 750 800
EBIDTA Margin %
Q1FY15 6%
-6%
-10% -5% 0% 5% 10%

*PAT % is before Exception

EBIDTA (INR Mn)

QLFY15 45
(39)
-60 -40 -20 0 20 40 60
PAT %
Q1FY15 7%
-9%
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Kaya India : Key Highlights

» Net Revenue SSG at 9% & Collection SSG at 10%.

e Customer count has grown by 4%

» Ticket size grew by 8% over Q1 FY 14.

» Kaya Smiles - Loyalty contribution increased to 84% in Q1 FY 15 from 79% in FY 14.

 Q1FY15EBIDTA of INR (1) Mn against EBIDTA of INR (23) Mn in Q1 FY 14.

e Q1FY15 PAT at INR 21 Mn against Q1 FY 14 loss of INR (33) Mn in Q1 FY14.

» Added 18 new Pigmentation reduction technology, totalling to 24 Q switch in chain.

e Expansion:

e Opened one new clinic in Hyderabad @ Inorbit Mall (86th clinic)

SSG: Same store growth
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Awards & Recognition

¢ ™

Organized by WCRC (World Consulting &
Research Corporation), Kaya Limited. is
touted as one of the top 100 ‘India’s Most
Promising Brands’, 2014.

y 2013-14

MOST PROMISING BRAND

COMSUMER AND PRODLUICT SURVEY BY
WORLD CONSULTING & RESEARCH CORPORATION
INDUSTRY: REAL ESTATE




Our Presence and still expanding...
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86
Clinics

3
Kaya Skin Bars

26
Cities

16
Indian states

v'1 Clinic &1 KSB opened in July-14.

v 4 clinics & 3 KSBs under fit-out.
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New Clinic Opened

Location : Inorbit Mall, Hyderabad

Opening Date : 215t June 2014




Operational Indicators — India
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Category Mix % - India
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Cure category has grown in contribution from 68% to 71% in Q1 FY 15 15 with a
growth of 16% over Q2 FY 14
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Kaya Middle East Region




Kaya Middle East : Highlights

Net Revenue SSG has grown by 16% & Collection by 14%.

e Customer count has grown by 6% over Q1 FY14

e Ticket size grew by 8% over Q1 FY 14.

Q1 FY15 EBIDTA of INR 49 Mn (13%) compared to loss of INR (16) Mn (-5%) in Q1 FY 14.

Q1 FY15 PAT at INR 38 Mn (10%) as against loss of INR (27) Mn (-9%) in Q1 FY 14.

Pigmentation reduction technology introduced last year has seen good traction.
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Our Presence
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Operational Indicators — Middle East
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« Ticket Size growth is mainly on account of increase in Revenue from Cure and Products

category

On constant currency basis




Category Mix % - KME Region
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Cure category mix has grown upward from 75% to 79%
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Financial Highlights : MaKE Group

Particulars (INR Mn)

QLlFY14 Q1FY15

Collection 706 819
Net Revenue 644 752
EBIDTA -39 45
Operating Margin -61 21
Other Income 2 38
PBT before Exception -59 59
Exceptional Items 0 -48
PAT post Exception -59 6
Note:

53
=

Collection SSG 12%
@ constant currency

Net Revenue SSG 13%
@ constant currency

EBIDTA margin at 6% against
(6)% LY

Operating margin at 3%
against (10)% LY

- DIAL (Singapore business) numbers have been excluded from Q1 FY 14 (Singapore business was divested in Q4FY14)

- Numbers of Q1 FY 14 represents management accounts

- Exceptionalitem represents KME SPA cancellation compensation
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Financial Highlights : India

Particulars (INR Mn) QlFY 14 Q1FY 15

Collection 400 446 @ Collection SSG 10%
Net Revenue 343 378 ﬁ

Net Revenue SSG 9%
EBIDTA* -23 -1
Operating Margin -35 -13 EBI%QE{?;&WL? e
Other Income 2 38 Operating margin at (3)%

against (10)% LY

PBT before Exception -33 25
Exceptional Items 0 0
PAT -33 21
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Financial Highlights : Middle East

Particulars (INR Mn) QlFY14 Q1FY 15
Collection 305 372 ﬁ Collection SSG 14%
@ constant currency

Net Revenue 301 374 ﬁ

Net Revenue SSG 16%
EBIDTA 16 49 @ constant currency
Operating Margin 27 38 EBIEJQQ?(?)E)T?%
Other Income 0 0 Operating margin at 10%

against (9)% LY

PBT before Exception =27 38
Exceptional Items 0 0
PAT 27 38
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In case of any clarifications please
contact on
Investorrelations@kayaindia.net




Thank you




