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Disclaimer

This presentation has been prepared by Marico Kaya Enterprises Limited (“MaKE”) and does not constitute
a prospectus or placement memorandum or an offer to acquire any securities. This presentation or any other
documentation or information (or any part thereof) delivered or supplied should not be deemed to constitute
an offer.

No representation or warranty, express or implied is made as to, and no reliance should be placed on, the
fairness, accuracy, completeness or correctness of such information or opinions contained herein. The
information contained in this presentation is only current as of its date. Certain statements made in this
presentation may not be based on historical information or facts and may be “forward looking statements”,
including those relating to the general business plans and strategy of MaKE, its future financial condition
and growth prospects, future developments in its industry. These forward-looking statements involve a
number of risks, uncertainties and other factors that could cause actual results, opportunities and growth
potential to differ materially from those suggested by the forward-looking statements. These risks and
uncertainties include, but are not limited to risks with respect to its skin care business.

MaKE may alter, modify or otherwise change in any manner the content of this presentation, without
obligation to notify any person of such revision or changes. This presentation cannot be copied and
disseminated in any manner.

No person is authorized to give any information or to make any representation not contained in and not
consistent with this presentation and, if given or made, such information or representation must not be relied
upon as having been authorized by or on behalf of MaKE.
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MaKE Snapshot

MaKE Limited, formed in Jan 2013 to house Kaya business demerged from Marico Group

MaKE Limited is listed on NSE/ BSE, since 1%t July 2014 .

A Leading chain in Cosmetic dermatology — Customized Skin care solutions - Services & Products

Network of Skin care across India and Middle East region
v 92 touch points across 26 cities in India

v" 19 touch points across 3 countries in Middle east
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Financial Summary — Q3 FY15

Net Revenue (INRMn) EBIDTA (INR Mn)
Q3FY 15 854 Q3 FY 15 112
304%
Q3FY14 701 Q3FY 14 28
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Kaya India : Key Highlights

e Net Revenue growth for Q3 FY 15 on same store basis (SSG) is 15%. Overall growth at 18%
e Ticket size grew by 10% over Q3 FY 14.
e Q3 FY 15 EBIDTA of INR 34 Mn (8%) compared to EBIDTA of INR (1) Mn (-0.4%) in Q3 FY 14.

e Q3 FY 15 PAT atINR 54 Mn (12%) as compared to Loss of INR (3) Mn (-1%) in Q3 FY 14.

e  Cure category has grown in contribution from 62% to 66% in Q3 FY 15 with a growth of 20% over Q3 FY 14.

e Loyalty members contribution increased from 79.7% in Q3 FY 14 to 84.2% in Q3 FY 15
e E-Commerce sales growth of 204% over Q3 FY14, contributing around 8% of overall product sales.

e Expansion:
e 4 new clinics opened in Q3 FY 15 —2 in Delhi, 1 in Chennai & 1 in Kolkata totalling to 92 clinics

e 7 clinics are added till Ytd Dec-14.

e 3 new KSB opened in Q3 FY 15 — 2 in Bangalore & 1 in Mumbai.

e A4 KSB are added till Ytd Dec-14.

e Kaya launched book —“ How to look like a million bucks" — a guide to flawless skin and healthy hair
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Our Presence and still expanding...
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New Clinics Opened

Location : Vellacherry, Chennai
Opening Date : 04t October 2014

Location : Lajpat Nagar, Delhi
Opening Date : 07t October 2014
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New Clinics Opened

Location : Kasba, Kolkata
Opening Date : 20t November 2014

Location : Sohna Road, Delhi
Opening Date : 04t December 2014
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New KSB Opened

Location : Hypercity, Bangalore
Opening Date : 15t November 2014

skin bar

Location : KSB Forum Value Mall,
Bangalore

Opening Date : 21t November 2014
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New KSB Opened

Location : KSB Bandra, Mumbai
Opening Date : 20t December 2014




Operational Indicators — India
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* Cure Category collections grew in the quarter with growths both in count and ticket size.

e Customer count grew by 2% and Ticket size grew by 10% .
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Category Mix % - India
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* Cure category has grown in contribution from 62% to 66% in Q3 FY 15 with a growth of 20% over Q3 FY 14.
* Care vertical de-growth has been arrested by launch of 4 New Beauty Facials resulting in 3% growth in Q3 FY 15

* Overall product growth is @ 4%
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Kaya Middle East Region




Kaya Middle East : Highlights

* Net Revenue SSG has been 21%. Overall growth at 27%
e Customer count has grown by 3% over Q3 FY 14.
e Ticket size grew by 14% over Q3 FY 14.
e Products portfolio grew by 29% in Q3 FY15 on account of introduction of new kaya products in the region.
e EBIDTA of INR 82 Mn (20%) compared to INR 29 Mn (9%) in Q3 FY 14.
e PAT at INR 70 Mn (17%) as against INR 18 Mn (5%) in Q3 FY 14.

e One clinic in Fujairah was added in Q3 FY 15 totaling the overall clinic count in Middle East to 19.
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Our Presence
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Operational Indicators — Middle East
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* Ticket Size growth is mainly on account of increase in Revenue from Cure category
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*  Customer count grew by 3% and Ticket size grew by 14%
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Category Mix % - KME Region
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e Cure category has grown by 17% over Q3 LY on account of introduction of New Services & category led campaigning

e Products portfolio grew by 29% in Q3 FY15 on account of introduction of new kaya products in the region.
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Financial Highlights : MaKE Group

Particulars (INRMn) Q3 FY14 Q3FY 15

Collection 727 860 18% Collection SSG 13%

- @ constant currency

Net Revenue SSG 18%
@ constant currency

Net Revenue 701 854

EBIDTA 28 112 EBIDTA margin at 13%

against4% LY

Operating Margin 4 83 EBIDTA has grown ~ 4 times

comparedto LY.

Other Income 11 38 Operating margin at 10%
against 1% of LY

PBT 15 121

Note:

- DIAL (Singapore business) numbers have been excluded from Q3 FY 14 (Singapore business was divested in Q4FY14)

- Numbers of Q3 FY 14 taken from management accounts
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Financial Highlights : India

Particulars (INR Mn) Q3 FY 14 Q3FY 15

Collection 397 451 ﬁ colecton 555 2%
Net Revenue 375 441 18% erReveue 598 1o
EBIDTA 1 34 EBIDTA r;;:tr(g/inoe;tl_%’/o against
Operating Margin -14 16 Opeé;‘i?r?s?}ii%”ﬁ 4%
Other Income 11 38 %’féﬁiendgb";a.ﬁg@ ncve
PBT 3 " KSB openings
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Financial Highlights : Middle East

Particulars (INRMn) Q3 FY14 Q3 FY 15

Collection 330 408
Net Revenue 326 413
EBIDTA 29 82
Operating Margin 18 70
PBT 18 70

2
£

Collection SSG 18%
@ constant currency

Net Revenue SSG 21%
@ constant currency

EBIDTA margin at 20%
against 9% LY

EBIDTA has grown ~ 3 times
comparedto LY.

Operating margin at 17%
against5% LY
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In case of any clarifications please
contact on
investorrelations@kayaindia.net



mailto:investorrelations@kayaindia.net

Thank you




